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PURCHASE ORDER

Tabaco City
LGU
Supplier | MAXCOR INTER-VENTURES, CO. P.O No.: 202 40 - (357
Address . . ) Date: lo[05122¢ .
105 Engineering Rd., Potrero, Malabon City Mode of Procurament IBIDDING . )
Gentlemen: PR No./s 2026-06-0998

Please furnish this office the following articles subject to the terms and conditions contained herein

Place of Delivery: |CDRRMO, Tabaco City Delivery Term:  |90cd
Date of Delivery: Payment Term: |3 weeks
Item No.| Qty Unit DESCRIPTION Unit Cost Amount

ALL-HAZARDS, UNIFIED, REAL-TIME, AND COMMAND-READY DIGITAL PLATFORM (Supply, Delivery, Installation,
Integration, Training, Testing and Commissioning of an Integrated Disaster Intelligence, Unified Command, Hazard
Monitoring, and Risk Reduction and Management Platform for All-Hazards Early Warning and Emergency Alert
System), City Disaster Risk Reduction Management Office, Tabaco City with Contract ID CB_GOODS_2026-08-0014

1 1

lot

All-Hazards, Unified, Real-Time, and Command-
Ready Digital Platform
Supply, Delivery, Installation, Integration, Training,
Testing and Commissioning of an Integrated Disaster
Intelligence, Unified Command, Hazard Monitoring, and
Risk Reduction and Management Platform for All-
Hazards Early Warning and Emergency Alert System.

Scope of Work
The winning bidder shall undertake the following:

A. Supply and Delivery

Provide all software licenses, subscriptions, cloud
services, modules, system components, documentation,
and related services necessary for the complete
implementation of the project.

B. Installation and Configuration

> Configure the platform based on the operational
requirements of the CDRRMO.

> Configure user roles and permissions.

> Configure barangay, facility, evacuation center, and
operational datasets.

> Configure dashboards, map layers, reports, alerts,
and command-center operational views.

> Configure approved interoperability and integration
requirements.

C. Integration Services

The platform shall support integration or interoperability
with available and authorized data sources including but
not limited to:

> Weather and climate monitoring sources;

> Volcanic monitoring and advisory sources;

> CCTV systems and field reporting mechanisms;

> Barangay reporting systems,

> Evacuation center monitoring data;

> Operational and incident reporting datasets;

>Other authorized government and public safety
information sources.

D. Training and Capacity Building
The supplier shall provide:
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2,650,000.00

2,650,000.00




PURCHASE ORDER

Tabaco City
LGU
Supplier | MAXCOR INTER-VENTURES, CO. P.O No.: W24 10-(3537
Address - . Date: (065 [203¢
105 Engineering Rd., Potrero, Malabon City Mode of Procuromont |BIDDING S

Gentlemen: PR No./s 2026-06-0998
Please furnish this office the following articles subject to the terms and conditions contained herein

Place of Delivery: |CDRRMO, Tabaco City Delivery Term:  |90cd

Date of Delivery: Payment Term: |3 weeks
Item No.| Qty Unit DESCRIPTION Unit Cost Amount

> Administrator Training;

> Command Center Training;

> Operator Training;

> Scenario-Based Exercises;

> System Administration Training;
> Knowledge Transfer Sessions.

Training materials, manuals, and user guides shall be
provided.

E. Testing and Commissioning
The supplier shall conduct:

> Functional Testing;

> User Acceptance Testing (UAT);
> Security and Access Validation;
> Integration Validation;

> Performance Testing;

> Final Commissioning.

Minimum Technical Requirements

The platform shall comply with the Technical
Specifications approved by the City Government of
Tabaco and shall include, at a minimum:

A. Unified Command and Control Platform
> Web-based and cloud-hosted architecture;

> Role-Based Access Control (RBAC);

> Operational command dashboard,;

> GIS-enabled situational awareness mapping;
> Incident monitoring capabilities;

> Executive decision-support views;

> Audit trail and activity logging.

B. All-Hazards Early Warning and Monitoring
> Weather monitoring;

> Volcanic hazard monitoring;

> Ashfall monitoring;

> Lahar and debris-flow monitoring support;

> Flood monitoring support;

> Risk visualization and hazard overlays;

> Preparedness and readiness indicators.

C. Artificial Intelligence Features
> Al-assisted analytics;
>Al-generated summaries;

> Al-assisted risk assessment;
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PURCHASE ORDER

Tabaco City
LGU
Supplier | MAXCOR INTER-VENTURES, CO. P.O No.: 22 ~lb-1353
Address o . Date: 0 /05 222 )
105 Engineering Rd., Potrero, Malabon City Mode of Procurement IBIDDING =
Gentlemen: PR No./s 2026-06-0998
Please furnish this office the following articles subject to the terms and conditions contained herein
Place of Delivery: |CDRRMO, Tabaco City Delivery Term:  {90cd
Date of Delivery: Payment Term: |3 weeks
item No.| Qty Unit DESCRIPTION Unit Cost Amount

> Al-assisted prioritization of incidents;
> Predictive and trend analysis capabilities;
> Decision-support recommendations.

D. Recovery and Post-Incident Monitoring
> Damage assessment dashboards;

> Resource and aid monitoring;

> Recovery monitoring;

> Operational reporting and analytics.

The bidder shall submit a detailed implementation
schedule covering:

> Project Kick-Off;

> Requirements Validation;,
> Configuration;

> Integration;

> Training;

> Testing;

> User Acceptance Testing;
> Go-Live;

> Final Acceptance.

Deliverables

The supplier shall deliver the following:

> Fully operational production platform;

> Configured command center dashboards;

> Hazard monitoring modules;

B GIS and situational awareness layers;

> Early warning and emergency alert functionalities;
> Al-assisted analytics and reporting capabilities;

> Training completion reports;

> User manuals and administrative guides;

> Source documentation and configuration documents;
> Final project completion report;

> One (1) year cloud hosting subscription;

> One (1) year technical support and maintenance
services.

Acceptance Criteria

The project shall be accepted upon:

> Successful completion of installation and

> Completion of testing and validation activities;
> Successful User Acceptance Testing (UAT);
> Delivery of all required documentation;

> Completion of training requirements;
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PURCHASE ORDER

Tabaco City
LGU
Supplier | MAXCOR INTER-VENTURES, CO. P.O No.: L2 -Jo-[357
Address L ; Date: fo/s5 [
105 Engineering Rd., Potrero, Malabon City Mode of Procroment IBIDDING . &
Gentlemen: PR No./s 2026-06-0998

Please furnish this office the following articles subject to the terms and conditions contained herein

Place of Delivery: |CDRRMO, Tabaco City

Delivery Term:  {90cd

Date of Delivery:

Payment Term: |3 weeks

item No.| Qty Unit DESCRIPTION Unit Cost Amount

Government of Tabaco.

> Software updates;
> Security patches;

> Issuance of Certificate of Acceptance by the City

Warranty, Maintenance and Support
The supplier shall provide:

> One (1) year cloud hosting;

> One (1) year technical support;

> Corrective maintenance;

> Remote helpdesk support;
> Escalation procedures for critical incidents.

Data Privacy and Cybersecurity

The supplier shall comply with:

> Republic Act No. 10173 (Data Privacy Act of 2012);

> Republic Act No. 8792 (E-Commerce Act);

> Republic Act No. 10175 (Cybercrime Prevention Act);
> National Privacy Commission issuances;

> DICT cybersecurity advisories;

> Other applicable laws and regulations.

All information collected, processed, stored, and
transmitted through the platform shall remain the
property of the City Government of Tabaco.

***nothing follows™**

Total 2,650,000.00

Two Million Six Hundred Fifty Thousand Pesos and 00/100

In case of failure to make the full delivery within the time specified above, a penalty of one-tenth (1/10) of one

percent for every day of delay shall be imposed

Conforme:

Very Truly yours,

'\

/s

NOE'C. CERENO

REYNALDO B. BRAGAIS

(Signature over printed name)

City Mayor

(Date) |
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